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In May 2020, Bayer held a Webinar to discuss 
the influence of the COVID-19 pandemic 
upon the pest management industry 

in Southeast Asia. Speakers included many 
prominent industry representatives from across 
the region. 

Below is a summary of their presentations. 
Catchup on the entire webinar from: www.
youtube.com/watch?v=r9fs3YxROQI. A thank 
you must be given to Bayer for supporting the 
industry during these difficult times. 

BOYKE ARIE PAHLEVI
How has the COVID-19 situation affected you 
personally?

The COVID-19 situation has very much effected 
personal, social, and economic life in Indonesia. 
Since the introduction of widespread social 
distancing, which has gone on for almost two 
months, I have had limited interactions with 
family and friends, and have not visited locations 
such as malls and restaurants.

What is the impact of COVID-19 to the industry in 
Indonesia?

The COVID-19 pandemic has severely impacted 
Indonesia’s economic standing. Almost all 
business sectors have been affected especially 

the tourism, manufacturing, and transportation 
sectors. This impact has flowed onto the pest 
control industry, as around 1,500 hotels, and 
thousands of restaurants and cafes have closed. 
With a decline in exports, fumigation services 
are also down. There has been also additional 
expenses for personal protective equipment for 
staff so that pest control services can continue to 
be undertaken.

http://www.youtube.com/watch?v=r9fs3YxROQI
http://www.youtube.com/watch?v=r9fs3YxROQI
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What has been a common challenge among the 
PCO community?

The general challenge for the PCO community is 
that the level of awareness of most consumers 
is very low about the importance of pest control 
services. Thus many services have been stopped 
during the pandemic. It has been difficult 
to enforce the terms and conditions of pest 
contracts that would dictate a regular service 
frequency; i.e. while we have a contract to 
perform a service, the customer turns us away.

When the government announced a nationwide 
lock down – did it catch you by surprise and how 
did you respond to this?

Yes, this was shocking for us, especially the 
consumer’s spontaneous reaction to stop 
services after the announcement of social 
distancing.

Is pest control considered an essential service in 
your country and can you share more about this 
experience on helping the communities? 

Yes, pest control is considered an important 
service in Indonesia, and is involved in ensuring 

that standardized regulations are followed, and 
for undertaking sanitation and hygiene services. 
Almost 90% of the private sector have used 
pest control services in Indonesia, including the 
hospitality sector, hospitals, apartment blocks 
and office buildings, the food and beverage 
industry, as well as many other groups. The 
commercial pest control market has held up 
fairly well, but government, businesses and 
consumers aren’t spending on pest control right 
now.

Are PCOs in your country also performing 
sanitization services? Are services of this type 
regulated, and can they be performed by PCOs? 
Are there recommendations you make to PCOs 
who are wanting to move into this space?

Yes, PCOs are undertaking sanitation services. 
This type of service is not regulated and can be 
undertaken by anyone.

How do they think the industry should prepare 
themselves for future pandemics? Strong 
engagement by associations with authorities? 
New tools and innovations? Give examples 
and how these examples would help? Different 
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business models?

COVID-19 will be with us for a yet undetermined 
period. Human life must continue and this has 
been the case for thousands of years in spite of 
repeated pandemics throughout our history. 
KADIN Indonesia [KADIN stands for ‘Kamar 
Dagang dan Industri Indonesia’ and is the 
Indonesian Chamber of Commerce and Industry] 
has launched the “Economic and Health Out 
COVID-19” strategy. This was launched by 150 
member associations of KADIN. The strategy 
focuses on the optimal approach to opening 
economic activities while ensuring that human 
health is protected, to save the economy amid 
the COVID-19 pandemic. In addition, the pest 
control industry must make changes in the way 
we work and how we do business. We must 
improve the expertise of employees and to work 
closely with the business sector for our mutual 
benefit.

How is your Association currently supporting the 
industry during COVID- 19?

The Indonesia Pest Control Association 
(ASPPHAMI) has issued a recommendation 
document for the prevention of COVID-19 
transmission, to ASPPHAMI members 
throughout Indonesia. This document outlines 
the economic consequences of COVID-19 in 
the event of viral transmission. ASPPHAMI 
has also issued a circular relating to a plan of 
action against COVID-19 through the spraying 
of houses of worship.  Our aim is to have one 
member of ASPPHAMI to treat one house 
of worship. We are also trying to share our 
experience and skills to improve  our collective 
knowledge.

Mr Boyke Arie Pahlevi is the President, 
Indonesia Pest Management Association 
(ASPPHAMI).

NOR HISHAM BIN HAJI BADRI
Today (23/June/2020) marks the 110th day of the 
Movement Control Order in Malaysia. We are 
currently complying and observing Phase 7 – 

The Recovery Movement Control Order (RMCO) 
that replaced the Conditional MCO which took 
effect from 10th June 2020 to 31st August 2020 
with more lenient restrictions. From 10th June 
2020 onwards, the majority of business sectors 
are allowed to resume their operations as usual 
with strict Standard Operating Procedures (SOPs). 
Any changes to the SOPs or regulations will be 
announced from time to time.

The initial Phase 1 – Movement Control Order 
(MCO)  was announced by the Prime Minister 
on March 16, 2020. The MCO is necessary to 
ensure that the pandemic is mitigated through 
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minimal social contact. The Order requires a lot 
of discipline for this to be effective and everyone 
is responsible to ascertain that the Order is being 
carried out. Most of us were caught off guard, 
although we anticipated that it would happen 
with the rising numbers of COVID-19 cases 
globally. The Order is under the National Security 
Council (NSC), which is under the purview of the 
Prime Minister’s Office. The NSC enforces the MCO 
under two Acts – The Prevention and Control of 
Infectious Diseases (Measures within the Infected 
Local Areas) Regulations 2020 (Regulation) and 
Police Act 1967 (Regulation 344). These two acts 
impose penalties if the MCO is violated. 

The Malaysian Pest Management Association 
(MPMA) issued advisory notes to its members 
on March 18, 2020 on two salient points that 
will affect their business operations due to the 
limitation of service staff movement. We advised 
the members to obtain from the customers, 
a copy of the service request (especially from 
industry that provides essential services), as 
“burden of proofs” to be presented to the police 
during the roadblocks. The MPMA advocates the 
MCO since we know that is the only way to flatten 
the curve and eventually to reduce the number of 
new cases to zero. 

Being in the service industry, we were concerned 
about the overheads and staff salary that the 
members had to shoulder when staff become 
unproductive working from home. We advised 
our members to discuss with their staff and 
employees on employment terms including 
possible pay-cuts, unpaid leave, etc, but to 
ensure that it is mutually agreed, and in writing. 
Fortunately, the government has provided a 

subsidized wages scheme that provide some relief 
on the company overheads. 

The PCO is regulated by the Pesticide Act 1974 
under the PCO Rules & Regulations 2004. This 
Act is enforced by the Department of Agriculture 
(DOA). We have written officially to the DOA and 
the Ministry of Health (MOH) requesting that pest 
control operators (PCO) be exempted from the 
MCO. The MOH reciprocated with an official letter 
to the MPMA, which is to be presented to the 
police when stopped at a roadblock. The letter has 
allowed our members to continue servicing their 

The eerie feeling of emptiness at city 
expressway (with Petronas Twin Towers at the 
background) and major shopping mall during 
the initial phase of MCO in Kuala Lumpur, 
Malaysia.
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customers that are operating during the MCO 
(especially the essential services). The PM Office 
eventually issued a media statement on April 2, 
2020 that pesticide spraying is being “exempted” 
from the MCO, hence giving us leeway to mobilize 
our service team. However, our fumigators were 
still not able to service their clients since the DOA 
(Biosecurity) declined to issue any phytosanitary 
certificate in view of staff limited movements at 
the fumigation sites.

These were some teething problems due to 
jurisdictions and authority by these government 
agencies. No one wants to be accountable and 
supersede the NSC. The information is limited, 
and the agencies advised us to follow the daily 
announcements. But we are more concern of what 
will be the future post-MCO and how it affects us 
personally and commercially.

The MCO has its plusses and minuses. Most of us 
were asked to work from home and we learned to 
use the video conference/meeting applications 
in order to be productive. Most of us even had 
webinars/webcasts with our customers. Cloud 
computing and system integration from sales 
to billings and invoices are now done paperless. 
The challenge is that not all employees are 
equipped with laptop and internet connections. 
Being at home also allows most of us to have 
quality time with family and have more time to 
do housekeeping. This has led to reduction in the 
number of dengue fever cases. Being confined 
inside the home also helps to avoid being bitten 
by the Aedes mosquitoes.

There are other down sides to the lock down 
as well. As a Muslim, I miss going for my Friday 
prayer and we missed the Eidul Mubaraq festive 
spirits (after the fasting month of Ramadhan) of 
visiting our relatives. We now have cheaper fuel 
and flight ticket prices, but we have nowhere to 
go! Children miss their education and frontlines 
workers (doctors, police, etc.) miss their family. 
Having to stay at home over two and half months 
is a challenge when we are used to travelling 
and on the run throughout our career in pest 
management.

The MCO has definitely created economic impacts 
on us as professional pest managers (PMP). 

The association will conduct market survey 
to determine the gravity of the problem. This 
includes, how the MCO effects:

1) Business operations:

a) Business and government offices were 
totally close except for the industry that 
provide essential services.

b) Customers such as hospitality industry, 
travel, exhibition, retails etc, need to be 
evaluated for risk analysis.

c) Customers request for rebate, further trade 
discount or delayed payment.

d) Staff retention and turnover during the 
MCO.

2) Customer service:

a) Less purchasing power resulting in DIY pest 
control or online purchases of pesticide.

b) Private residents may not want pest control 
technician to service their properties and 
request for coverall.

Grounded aircraft at the KLIA Sepang manifesting 
slump travel & hospitality business.
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c) Has the regulatory body and agencies being 
supportive?

3) Diversifying the service niche:

a) Innovative products through remote 
monitoring.

b) Additional services to flush out high pest 
infestations, increase of bed bugs infestations 
due to human spending more time at home.

c) Sales of hygiene products such as 
disinfectant, disinfecting services, washroom 
products to compliment pest management 
services etc.

d) Focusing on one-off treatment on cash term 
basis.

We will share with FAOPMA the results once we 
managed to compile and tabulate the feedback 
from the market survey.

Until we discover a vaccine or develop effective 
anti-viral drugs, COVID-19 will continue to pose 
a challenge to us. We need to observe the rules 
and guidelines such as social distancing, personal 
hygiene, and SOP as our new norms. We are 
blessed that the Malaysians are very discipline 
and generally follow government directions as 
we need to flatten the curve for us to recover our 
freedom. We do not panic because we have the 
latest information announced daily by National 
Security Council and the MOH. 

As at June 23, 2020, the number of new cases 
is at a single digit and the number of patients 
recovered exceed the number of new cases. 
Deaths remain at 121. These numbers indicate 
that Malaysian has one of the best healthcare 
systems in the world.  We have medical protocols 
and specialists that can withstand a second wave 
from new clusters. Until then, our border will 
remain closed in order for us to stop “Imported” 
cases. 

Being in the pest management industry since 
1989, I have personally encountered the economic 
downturn in 1997 (during the Asian Financial 
Crisis), 2008 (global Crisis), and 2019 (US-China 
Trade War), and now COVID-19. We are a resilient 
lot and the Association envisages that the pest 

management will continue to be robust even 
when the economy does not favour us globally. 
And it shall come to Pass! 

The above is the personal experience of the 
author. Credit to those who shared the photos via 
social media. 

Useful links:
•	 Ministry of Health: http://www.moh.gov.my/
index.php/pages/view/2274

•	 Prime Minister’s Office: https://www.pmo.gov.
my/

•	 Malaysia Corona Virus Statistics: http://
covid-19.moh.gov.my/

•	 The Ministry of International Trade and 
Industry: https://www.miti.gov.my/ & https://
www.miti.gov.my/

•	 Malaysia Institute of Economics Research 
(https://www.mier.org.my/the-economic-impacts-
of-covid-19/)

Mr Nor Hisham Bin Haji Badri is President, 
Malaysia Pest Management Association (MPAA).

JOSEFINA N. DUEÑAS
Just like most of us, the prospect of an actual 
pandemic in this age was initially hard to 
believe.  But as countries succumb to this new 
disease with businesses shutting down and daily 
lives disrupted, anyone would be anxious. As a 
business owner, mental toughness was my key to 
facing such an challenge. We have families, people 
to look after and clients to continuously serve, and 
that alone should be reason enough for us not to 
buckle down to this COVID-19.

Like most people, I initially took advantage of 
the Work-from-Home set-up as an opportunity 
to catch up on pending paperwork and business 
reviews. But as the lock down dragged on, 
our daily to-do list had us now planning on 
compressed work schedules, operational changes 
in view of social distancing, also coping with 
reduced incomes, and to some, even re-thinking 
business objectives.

http://www.moh.gov.my/index.php/pages/view/2274
http://www.moh.gov.my/index.php/pages/view/2274
https://www.pmo.gov.my/
https://www.pmo.gov.my/
http://covid-19.moh.gov.my/
http://covid-19.moh.gov.my/
https://www.miti.gov.my/
https://www.miti.gov.my/
https://www.miti.gov.my/
https://www.mier.org.my/the-economic-impacts-of-covid-19/
https://www.mier.org.my/the-economic-impacts-of-covid-19/
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In the Philippines, several business sectors, such 
as the travel and hospitality industries face a 
grim outlook. Definitely this slump could shrink 
our markets. Moreover, with our job taking us to 
different places and getting us inside buildings 
and homes, we now have to spend on rapid tests 
and additional PPE’s, not only to comply with 
client and government requirements, but also, 
to protect our workers as well as our clients from 
this virus. This increases our expenses and cost of 
doing business, which impacts our net business 
targets. So definitely we PCO’s will have to tighten 
our belts like any other companies in these times.

Despite this gloomy scenario though, this health 
emergency did open up new opportunities for the 
pest control industry. While we were not officially 
recognized as “front liners,” we actually became 
an essential support to various communities in 
the process of disinfection, a service that surely 
can become a good addition to our service menu. 
We do manage pests which are vectors of disease 
pathogens, and this makes us very relevant in the 
“new normal.”

Being so, we should responsibly equip ourselves 
not only with better tools and products such 
as disinfectants, but most importantly, useful 
knowledge, skills and training to ensure that we 

do deliver the results that our job promises. This 
global event has given us pest control operators 
an opportunity to grow and evolve, a chance very 
few industries now get. We must do this right.

Ms Josefina N. Dueñas is the Chairperson of 
FAOPMA-Pest Summit 2020/2021, Managing 
Director PIXA Corporation and Vice-President, Pest 
Control Association of the Philippines Inc. (PCAP).

ANDREW E. L. CHAN

How has the COVID-19 situation affected you 
personally?

As an unknown disease:

•	 I feel a lack of control in the face of uncertainty.

•	 I am concerned with how this pandemic 
will play out globally and whether it can be 
contained through global efforts.

•	 Fear on how it will affect the local economy; and 
also,

•	 How it will affect the industry, my business, 
myself and also the wellbeing of my family and 
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workforce?

•	 Lastly, when COVID-19 is over, I must prepare 
to change the ways I live, work and interact 
with my friends and even family.

What is the impact of COVID-19 on the industry in 
your country?

•	 Unlike many other countries, Singapore 
did not implement a complete ‘Lock down’ 
measure during COVID-19.

•	 Instead, a host of restrictive measures were 
introduced in phases to reduce the risk of 
transmission. These were known as ‘Circuit 
Breaker’ measures which including strict 
travel restrictions, stay home notice, social 
distancing, mandatory face mask wearing, 
active case tracing and testing, supplemented 
with law enforcement. It allowed essential 
services to continue to soften the impacts on 
the economy and inconvenience caused to 
the general population.

•	 Pest management is an essential service 
during COVID-19; the business activities 
generally continue although the manpower 
on sites was limited due to ‘Circuit Breaker’ 
measures imposed by the Government.

What has been a common challenge among the 
PCO community?

•	 Ensuring proper protection of our workforce 
during servicing.

•	 Unable to provide services due to manpower 
limits imposed during ‘Circuit Breaker’ period.

•	 Implementing ‘social distancing’ among the 
workforce both at office and on-sites.

•	 Inability to meet client servicing requests 
due to shortage of manpower and tight 
deployment schedules.

•	 Worries about possible infection among the 
workforce due to regular client contracts.

When the government announced a nationwide 
lock down – did it catch you by surprise and how 
did you respond to this?

•	 The Government has kept the general 
population fully aware of the disease situation 
in the country and globally.

•	 There has been no surprise to us as the 
restrictive measures were introduced in 
‘phases.’

•	 Despite fear and worry, we are prepared to 
provide full support to help the Government 
in overcoming this COVID-19 crisis.

Is pest control considered an essential service in 
your country? If yes, can you share more about this 
experience of helping the communities?

•	 The pest management sector has been at the 
forefront working closely with the National 
Environmental Agency (NEA) in carrying critical 
vector control measures to prevent dengue 
transmission. With the traditional dengue peak 
season being from May to September, the NEA 
has urged the Association members to continue 
its sustained effort in carrying out intensive 
vector control measures at the identified 
dengue hot spots with special attention given 
to construction sites.

•	 The industry is also heavily involved in 
providing disinfection services during 
COVID-19 and helping to prevent transmission 
of the virus.

Are PCOs in your country also performing 
sanitization services? Are services of this type 
regulated and can they be performed by PCOs? 
Are there recommendations you make to PCOs 
who are wanting to move into this space?

•	 Many PCOs are providing ‘disinfection’ during 
COVID-19.

•	 Disinfection service has never been our core 
business. It has grown due to the surge in 
demand as a result of COVID-19.

•	 The current pandemic may prompt the 
industry to re-examine disinfection service 
as a possible new service. Proper training 
must be conducted and an industry-standard 
established to ensure disinfection service is 
carried out properly before it is recommended 
to the industry.

How do they think the industry should prepare 
themselves for future pandemics? Strong 
engagement by associations with authorities? 
New tools and innovations? Give examples 
and how these examples would help? Different 
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business models?

•	 The SPMA has a long-established working 
relationship with the NEA. With the industry 
now integrated with the Environmental 
Services Industry Transformation Map 
(ESITM), the NEA is also represented in 
our monthly Council Meetings to provide 
guidance and inputs on vector control issues 
at a national level.

•	 The pest management landscape is already 
changing with more and more companies 
progressing into digital pest management 
to improve their day-to-day operations 
with the help of innovative equipment to 
manage pests. We foresee more changes to 
happen when 5G technology matures and 
is introduced, with more monitoring devices 
coming onto the market which will assist 
in improving pest management efficiency 
and further enhance productivity. New 
generation and greener insecticides e.g. 
biocides and baiting systems using insect 
growth regulators will also further enhance 
pest treatments.

•	 The new business model may evolve in a 
not very long future when more innovative 
monitoring equipment and digital devices are 
used to keep surveillance on pest activities. 
Artificial intelligent using big data analytics 
will be adopted and robotic equipment 
will be used to carry out intelligent pest 
treatment and reduce the reliance on 
manpower.

How is the Association currently supporting the 
industry during COVID-19?

•	 The SPMA maintains close contact and 
dialogue with the NEA and other Government 
Agencies and assists members in manpower 
appeals and coordinating the critical vector 
control efforts during the COVID-19 outbreak.

•	 The SPMA is represented on the NEA-led 
“Inter-Agency Dengue Task Force Committee’ 
and providing on-site inputs in national 
dengue control and prevention program.

Mr Andrew E. L. Chan is the immediate Past 
President (but President at the time of the 
Webinar) of the Singapore Pest Management 
Association (SPMA).

SUPANUT KIATYINGPRACHA

Has the COVID-19 situation effected you 
personally?

Of course. The situation with the COVID-19 
pandemic has strongly impacted our business 
and my personal life. My daily life is very much 
changed, for example with social distancing, we 
stay at home a lot more, and when we go out, we 
wear a mask every time.

What is the impact of COVID-19 to the industry in 
your country?

The first thing that was obvious was access to 
undertake the service. Often the service has been 
cancelled or the customer has requesting to 
postpone the service. This means we have been 
unable to provide the service as per usual. This 
then has a flow on effect to provide the actual 
service and interupts work flow.

What has been a common challenge among the 
PCO community?
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Challenges for the PCO in this situation is to adjust 
to what will follow after the COVID-19 pandemic 
is over. Services may need to be  adjusted 
in accordance with customers who may be 
concerned about a possible infection and social 
distancing requirements. This may see a change 
in service delivery as our customer adapts to a 
changed lifestyle.

When the government announced a nationwide 
lock down did it catch you by surprise and how did 
you respond to this?

When the government announced the curfew, the 
PCO had to adapt to this situation. For example, 
the service plan had to be adjusted to ensure 
that it was finish before the curfew. The TPMA 
sent a message to all our members regarding 
safety during the COVID-19 situation via our 
media channels. Safety is very important to our 
members.

In pest control considered an essential service in 
your country?

The industry is not considered an essential service 
in Thailand. However, it is still important for us 
to promote and highlight the standard of our 
service, and our technicians in the fight against 
COVID-19.

Are PCOs in your country also performing 
sanitization services?

Pest control companies in Thailand can perform 
sanitization services but must comply with 
government regulations. PCOs need to be 
prepared with the appropriate procedural 
training, PPE kits and equipment, and the 
approved chemicals, to meet the standard to 
ensure the maximum benefit and safety.

How do they think the industry should prepare 
themselves for future pandemics?

Collaboration between the Association and the 
various authorities is very important when this 
happened. We should have an exchange of ideas 
and experience, to seek the best operational 
solutions to prioritise the most effective means of 
disease control.

How is the Association currently supporting the 
industry during COVID-19?

Since every PCO has to send a, operator to provide 
a service every month, it is important for us to 
ensure the highest level of safety of the technician 
who is doing the work. It is imperative that we 
help protect society to minimize the risk of the 
virus, and yet still provide an effective service at 
the same time. Lastly, we need to give back to a 
society by donating to hospitals and supporting 
our of our medical personell by staying at home 
to prevent infections. 

Mr Supanut Kiatyingpracha is the President, 
Thailand Pest Management Association (TPMA).


